Weekly Wealth

Stock Idea Note - Hindustan Copper Ltd.

Company Overview

Hindustan Copper Limited (HCL), established in 1967, is a public sector enterprise under the Minis-
try of Mines, Government of India. Headquartered in Kolkata, HCL is India’s only integrated producer
of copper from mining to refining. The company operates copper mines, smelting, and refining plants
in several regions, including Malanjkhand (Madhya Pradesh), Khetri (Rajasthan), and Kolihan
(Rajasthan). HCL’s primary products are copper cathodes, which are used in various industries,
including electrical, automotive, construction, and telecommunications. It also produces by-products,
such as sulfuric acid and precious metals. With a vision to become a leading player in the copper
industry globally, HCL is expanding its production capacity and modernizing existing facilities. The
company has significant mining and smelting capacities, with plans to increase output through vari-
ous ongoing projects, including the Malanjkhand Copper Project and the expansion of the Khetri
Copper Complex. It also focuses on environmental sustainability, with advanced technology for
waste management and minimizing carbon emissions. In addition to its domestic presence, HCL
aims to cater to global copper demand and contribute to India’s growing need for raw materials,
making it a key player in the country’s mining and metallurgy sector.

Investment Rationale

The only company mining copper ore in India

The demand for copper in India’s electrical and infrastructure sectors is surging, driven by rapid ur-
banization and key government initiatives. Affordable housing schemes, rural electrification, the ex-
pansion of renewable energy, and the increasing adoption of electric vehicles are collectively driving
up copper consumption nationwide. Flagship programs such as Make in India, 100 Smart Cities,
Metro and Rail network upgrades, Aatmanirbhar Bharat in defence, and the ambitious 500 GW re-
newable energy target by 2030 are expected to boost copper-intensive industries significantly. Hin-
dustan Copper Limited (HCL), the only public sector enterprise with fully integrated copper opera-
tions—from mining through refining and casting—is strategically positioned to capitalize on these
growth opportunities. Holding leases for more than 45% of the country’s copper reserves, HCL ben-
efits from unmatched access to raw material resources. Its operations span five major plants located
in Taloja (Maharashtra), Jhagadia (Gujarat), Ghatsila (Jharkhand), Malanjkhand (Madhya Pradesh),
and Khetrinagar (Rajasthan), offering robust infrastructure and a wide geographic reach. With verti-
cally integrated production facilities, an extensive distribution network, and a loyal customer base,
HCL is well-positioned to support India’s growing copper demand across the industrial, electrical,
and infrastructure sectors, which will drive long-term growth visibility.

Strategic lever on India’s copper self-reliance

Hindustan Copper (HCL), India’s only integrated copper miner, is executing a multi-year volume
expansion to ramp up ore production from 3.47m tonnes in FY25 to 12.2m tonnes by FY30-31, lev-
eraging its access to ~45% of the country’s copper reserves. It has unlocked stalled assets through
regulatory clearances and adopted an innovative mine-developer (MDO) model, enabling large-
scale capex with limited balance sheet risk. Backed by a robust RoE of 18.9% and expanding
EBITDA margins (35.6% in FY25), HCL is well-placed to benefit from strong domestic copper de-
mand led by power, EVs, and infrastructure. Unlike global smelters facing pressure from collapsing
TC/RCs, HCL enjoys upstream margin stability, selling to buyers like Hindalco and Adani’s Kutch
Copper. Its strategic collaboration with CODELCO (Chile) further enhances its technological edge—
making HCL a differentiated play on India’s critical mineral security and global copper tightness.
Additionally, the global copper market is structurally tightening, with a projected deficit of 3.6m
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tonnes by 2035, and low treatment/refining charges (TC/RC) reflect strong miner pricing power. Domestically, rising demand from power,
EVs, and infrastructure segments adds a favorable macro backdrop. These tailwinds, along with favorable long-term copper pricing, posi-
tion HCL as a high-conviction play on India’s resource self-sufficiency and the global energy transition theme.

Valuation and Outlook

Hindustan Copper Ltd. (HCL), India’s only integrated copper producer, controls ~45% of the country’s copper ore reserves and is ex-
panding ore output from 3.5 Mt in FY25 to 12 Mt by FY30-31. Its financials for FY25 show revenue of Rs. 2,071 cr, EBITDA margin of
~36%, and PAT of Rs. 467 cr, with high operating leverage from upcoming capacity additions. Valuation hinges on copper price trends,
mine ramp-up execution, and sustaining healthy margins amid ongoing capex of Rs. 2,000 — Rs. 2,700 cr. With copper being a core criti-
cal mineral for energy transition, electrification, and defense, HCL is increasingly well-placed to benefit from government incentives and
policy support—especially under schemes like Aatmanirbhar Bharat and PLI for electronics and renewables. Its ore production set to
grow at a ~23% CAGR over FY25-31 and margins expanding meaningfully, forward earnings are likely to accelerate sharply, compress-
ing valuation multiples. Furthermore, the stock embeds strategic optionality from brownfield mine restarts, MDO-led expansion, and ex-
posure to structurally rising copper prices due to global deficits. As volumes scale and visibility improves, HCL’s valuations could normal-
ize closer to global copper peers, offering re-rating potential over the medium term. Consequently, we assign a “Buy” rating based on
these factors. On the valuation front, we base the company's value on 55x of FY26e earnings, arriving at a target price of Rs. 309
(17% upside from CMP) with a 12-month investment horizon.

Key Financials

YE March (INR. Mn) FY22 FY23 FY24 FY25 FY26E FY27E
Revenue 18,220 16,770 17,170 20,710 24,438 29,325
Revenue Growth (Y-0Y) 2.0% (8.0%) 2.4% 20.6% 18.0% 20.0%
EBIDTA 5,120 4,920 5,470 7,380 8,553 10,557
EBIDTA Growth (Y-0-Y) 24.6% (3.9%) 11.2% 34.9% 15.9% 23.4%
Net Profit 3,740 2,950 2,950 4,650 5,425 6,745
Net Profit Growth (Y-0-Y) 240.0% (21.1%) 0.0% 57.6% 16.7% 24.3%
Diluted EPS 3.9 3.1 3.1 4.8 5.6 7.0
EBIDTA margin (%) 28.1% 29.3% 31.9% 35.6% 35.0% 36.0%
NPM (%) 20.5% 17.6% 17.2% 22.5% 22.2% 23.0%
RoE (%) 19.6% 14.2% 12.9% 17.5% 16.9% 17.4%
RoCE (%) 22.1% 22.0% 21.8% 26.1% 25.8% 26.3%
P/E (x) 67.9x 85.8x 86.1x 54.6x 46.8x 37.7x
EV/EBITDA 49.7x 51.3x 46.7x 34.5x 29.7x 24 1x
P/BV (x) 13.3x 12.2x 11.1x 9.5x 7.9x 6.5x
Market Cap. / Sales (x) 13.9x 15.1x 14.8x 12.3x 10.4x 8.7x

Source: Bloomberg, BP Equities Research
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